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Background: 

Introductions 

Clare Spottiswoode 

Non-Exec Director  

& CSR Committee Chair 

Mark Elliott 

Non-Exec Director  

& former CSR  

Committee Chair 

Irene Cowden 

Group HR Director 

Debbie Walker 

Group Communications Director 

Helen Parris 

Director of  

Investor Relations 

Nigel Lockwood 

CSR Manager 

Phil Summerton 

Head of Internal Audit 
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Background: 

CSR Committee 

Clare Spottiswoode 

Non-Exec Director  

& CSR Committee Chair 

Winnie Fok 

Non-Exec Director  

Paul Spence 

Non-Exec Director 

Regular Attendees: 
 Debbie Walker, Group Communications Director 

 Irene Cowden, Group HR Director 

 Phil Summerton, Head of Internal Audit 

 Nigel Lockwood, CSR Manager 

 

Example Agenda Items: 

 

 Health & Safety reports & 

programmes 

 Human Rights framework 

development & implementation 

 Review of proposed country 

entries 

 Reports on whistleblowing 

issues 

 Results of employee 

engagement surveys 

 Benchmarking G4S CSR 

practices 
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Background: 

G4S Culture 
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G4S is one of the world‟s largest 

private employers, the nature of the 

business we are in and the 

countries and markets in which we 

operate mean that we form an 

important part of many societies 

and impact the lives of millions of 

people all over the world.   

 

It is our responsibility to make sure 

that the impact we have is a 

positive one. 

 

Best People Integrity 

Teamwork 
and 

Collaboration 
Expertise 

Customer 
Focus 

Performance 



Background: 

Four Strands of CSR 

Integrity:  

 Business ethics 

 Human rights 

 Risk assessment 

 Anti-corruption 

 Internal audit 

 Whistleblowing  

& reporting 

 

 

 

 
 

 

People:  

 Health & safety 

 Diversity & inclusion 

 Employee engagement 

 Training & development 

 

Integrity 

Environment 

Community 

People 

Environment: 

 Energy & fuel efficiency 

 Reducing carbon intensity 

 Waste & water consumption 

 

 

 

 

 

 

 

 
 

 

Community: 

 Social & economic impact 

 Community investment 
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Integrity 

 Development of a landmark human rights framework for all G4S businesses, based upon the 

UN Guiding Principles 

 Completed implementation of our „Safe2Say‟ employee whistleblowing hotline 

 Completed a full programme of Bribery Act compliance audits across 37 countries during 2012 

People 

 Formation of a road safety steering group and development of an action plan to reduce  

road traffic accidents 

 Reduced work-related fatalities by 22% in 2012 

 Improved representation of women in management (22.5%) and front line (12.1%) roles  

during 2012 

Environment 

 Achieved a 16% reduction in carbon intensity between 2009 and 2012 against a target of 13% 
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Campaigns: 

Key Achievements In 2012 
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Internal audit is a cornerstone of ensuring high standards  

of social, financial and ethical compliance 

Number of internal audits and reviews 

Safeguarding our integrity 

Audit and Compliance 
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Safeguarding our integrity 

Audit and Compliance 
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Analysis of whistle-blowing concerns 

The reduction in whistle-blowing at a corporate level reflects the continued 

operation of local business hotlines which receive and manage the less serious 

employee calls 

Safeguarding our integrity 

Whistleblowing 



Co-authored by Dr Hugo Slim, an 

internationally recognised human rights 

expert, the G4S human rights policy and 

framework is designed to integrate the 

UN Guiding Principles on Business & 

Human Rights into our business – 

helping to safeguard the rights of our 

employees, support the communities in 

which we operate, and ensure that our 

operational practices enable us to 

identify and mitigate against human 

rights risks 

 

 

 

Phase I of the Human Rights 

programme was launched in April 

2013 
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Safeguarding our integrity 

Human Rights: Policy and Guidance 



 Every year managers are asked to confirm their understanding and 

commitment to upholding the G4S Business Ethics Policy and 

Human Rights standards 

 A Human Rights Risk Assessment (“heatmap”) will be produced and 

updated each year by the CSR Manager 

 “High Risk” countries will carry out a self-assessment based on the 

Human Rights Due Diligence checklist 

 Areas of concern are followed up by the CSR Manager and a 

responsible person within the regional senior management team – 

they can be escalated to the Group Executive if necessary 
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Safeguarding our integrity 

Human Rights: Risk Assessment and Due-diligence 
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Phase II of the Human Rights 

implementation will continue 

throughout 2013 

Safeguarding our integrity 

Human Rights: Risk Assessment and Due-diligence 
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Human rights matters being integrated into  

our standard audit programme 

 Implementation of policies and procedures 

 Employee training and awareness 

 Confirmation of compliance with standards 

 Implementation of confidential whistleblowing processes 

 Review of self-assessments and due-diligence checklists where required 

 

High risk countries will be subject to  

detailed human rights audits 

 Test management controls and monitor compliance with detailed standards 

 Programme to commence in January 2014 

 

Safeguarding our integrity 

Human Rights: Audit and Compliance 
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New country entry human 

rights and CSR risk 

assessments are now 

embedded in the organisation 

 

We will continue to use this 

process to assess market 

entries and new services to 

make recommendations for 

Executive Team and CSR 

Committee review 

 

 

Safeguarding our integrity 

Human Rights: Country Entry Risk Assessment 
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 Policy & guidance framework > completed and launched 

 2013 high risk “heatmap” > completed and launched  

 Due-diligence checklist > implementing (launch Q4 2013) 

 Self-assessment checklist > implementing (launch Q4 2013) 

 Human rights audits > implementing (launch Q1 2014) 

 Review of human rights gap analysis amongst managers > 
Communications and training will be developed to fill any gaps in knowledge or 

understanding 

 

Safeguarding our integrity 

Human Rights: Framework Implementation 



 
Compliance 

 
Ethical 

 
Integration 

 
Differentiation 

 

 

S 

T 

R 

A 

T 

E 

G 

Y 

 

Attack- 

related 

incidents 

Non-attack 

related 

incidents 

Road traffic 

incident 

2011 28 18 30 

2012 18 20 21 

2013 ytd* 12 13 12 

2013 Update 
 

• Implementation of road safety plan 

• Further Critical Country Reviews  

• Introduction of Firearms Framework  

• Re-introduction & monitoring of LTI data 

• Establishment of on-line H&S forum and 

resources 

 
*as at 4th Sept 2013 

 

Work-related fatalities 

Securing our people 

Health and Safety 
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  Attack 
Non-

attack 
Road Total 

Africa 6 5 7 18 

Asia/Middle 

East 
1 5 4 10 

Americas 4 3 1 8 

Europe 1  - -   1 

UK & Ireland -  -  -  0  
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Securing our people 

Health and Safety: Work Related Fatalities 2013 ytd 
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 Road safety standards 

 Road safety rules 

 Vehicle checklists 

 Incident report forms 

 Training presentations 

Securing our people 

Health and Safety: Road Safety Toolkit 
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Securing our people 

Health and Safety: Road Safety Posters 
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Securing our people 

Health and Safety: Lost Time Incidents (LTI)  

LTI 

Sum of incidents = 3,831 

Sum of headcount = 556,835 

Number of businesses = 127 

 

0.33 incidents 

per 100,000 

hours 
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Securing our people 

Health and Safety: Sharing Best Practice  
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Securing our people 

Health and Safety: Benchmarking 
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G4S 2012 Developed Markets Benchmark - Developed Markets G4S 2012 Developing Markets Benchmark - Developing
Markets

Fatalities per 100,000 employees in 2012 

Note: Includes all fatalites due to attacks, non attacks and road traffic incidents.   

In Canada 3 employees died in a one off attack. 
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2009 

 

10 questions 

English 

180,000  responses 

(30%) 

2011 

 

15 questions 

9 languages 

151 businesses 

245,000 responses 

(38%) 

2013 

 

17 questions 

31 languages 

163 businesses 

384,000 responses  

(62%) 

Securing our people 

Employee Engagement: The Journey  
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I understand the 
procedures I should 
follow to do my job 

The Company 
respects and values 
people from different 

backgrounds 

I feel my opinions and 
ideas count at work 

I have been well 
trained to do my job 

I would recommend 
G4S as an employer 

to a friend 

I have the materials 
and equipment I need 

to do my job 

I receive recognition  
from my supervisor or 
manager when I do a 

job well I believe 
communication is 

effective my needs 

I am encouraged to 
progress and develop 

within my role 

I am satisfied with my 
job 

G4S takes health and 
safety in the 

workplace seriously 

The Company treats 
its employees fairly 

I am proud to be a 
member of the G4S 

family 

My supervisor or 
manager supports me 

by listening and 
giving helpful 

feedback on my 
performance at work 

I intend to still be 
working at G4S in 
one year‟s time 

Protect Respect Involve Develop Engage 

I believe G4S has 

high standards of 

ethics 

 

I believe G4S has a 

positive effect on 

society and local 

communities 

Key 

 

 

 

Unchanged 

questions 

Revised 

question 
New 

questions 

Securing our people 

Employee Engagement: Survey Questions 
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OF THE 382,000 RESPONDENTS RESPONDED POSITIVELY 

OF THE 245,000 RESPONDENTS RESPONDED POSITVELY 

OF THE 180,000 RESPONDENTS RESPONDED POSITIVELY 

Securing our people 

Employee Engagement: Percentage Favourable Scores 
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Securing our people 

Employee Engagement: Trends 

Well trained - 2.3%* 
 

Fair Treatment 

Proud member 

of G4S family 

Supervisor 

supports & listens 

Effective 

communications 

+ 3.9% 

+ 1.2% 

Intent to stay 

 

Takes health & 

safety seriously 

Respects & 

values diversity 

 

Job satisfaction 

 

Opinions count 

Recognition 

from supervisor 

Progress & 

develop 

Materials & 

equipment 
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*86 % of respondents agreed with the statement: 

‘I have been well trained  to perform my job’.  

The third most positively rated statement  



85% 79% 79% 81% 84% 

 50% reduction in employees responding 

with strongly disagree since 2011 survey 

 

 

 

 

Securing our people 

Employee Engagement: PRIDE summary 
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Group-wide themes 

H&S and the  
link to provision 
of equipment 
and materials 

to operate 
effectively and 

safely 

Difference in 
levels of 

engagement 
between men 
and women 

Lower scores 
against 

„Respect‟  
and 

„Involve‟ 
dimension of 
PRIDE model  

 Link between 
recommending  
G4S & belief 
the company 
has a positive 

impact on 
communities 
and society 

Securing our people 

Employee Engagement 
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 Over a third of our employees are covered by a collective agreement 

 Global framework EEP Agreement with UNI and GMB union 

 Continues to differentiate G4S in the marketplace 

 Positive union relations at local, regional, EU and global levels 

Securing our people 

Employee Engagement: Union Relations  

30 
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Securing our people 

Diversity and Inclusion 
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2010 2011 2012

Frontline

Managers

Proportion of females in the workforce 

Continued implementation 

of cultural awareness 

training tool 

We have a diverse geographic footprint with employees from almost all 

nationalities, our diversity and inclusion strategy focuses on harnessing this huge 

diversity by improving the levels of cultural understanding across the organisation. 

Continue to work with 

specific businesses to 

improve representation 

of women in supervisory 

positions and the talent 

pipeline 



Buildings 26% 

Group carbon intensity (t/CO2e per £m turnover) 

1.5% reduction in carbon 

emissions between  

2009 and 2012 
(against 13% growth  

in business) 
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TARGET 

13% 

reduction in 

carbon intensity 

(2009 – 2012) 

ACHIEVED 

16% 

reduction in 

carbon intensity 

(2009 – 2012) 

8.6% reduction in CO2e per 

average employee between 

2009 and 2012 

6% reduction in fuel 

consumption between  

2009 and 2012 
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Securing our environment 

Climate Action Programme 



Securing our communities 

30,000 hours of 

employee volunteered time 

Over 360 charities and 

good causes provided 

with support 

Donations 2012 

Corporate donations
of money (*)

Corporate donations
of goods and services

Employee & thirdparty
donations facilitiated
by G4S

Employee welfare &
development

£3,953,000 invested by G4S and its 

employees in community good causes 

(*) includes a £2.5m donation to military charities in the UK as a gesture of thanks 

for the support of the military during the London 2012 Olympic Games. 
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Academic study of G4S’s 

socio-economic impact 

in UK and Brazil  
underway in 2013 



In December 2011, we conducted a CSR materiality exercise to assess the 

views of the senior management to understand where G4S should focus its 

CSR strategy. 

 

The exercise ranked the key issues for G4S as:   

6. Customer engagement 

7. Customer satisfaction 

8. Recruitment, retention & screening 

9. Community investment 

10. Training development & succession 

 

 

1. Business ethics 

2. Anti corruption 

3. Human rights 

4. Employee engagement 

5. Health & safety 

CSR materiality 

2011 Review  

Additional areas, such as environmental impact and energy efficiency were 

viewed as embedded „hygiene‟ processes, which did not require additional 

focus but would be missed by stakeholders if they were managed poorly. 
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Incorporating the feedback from 

a broad range of internal and 

external stakeholders: 
 Group Executive Committee 

 CSR committee 

 SRI & ESG analysts 

 Key customers 

 Major investors 

 NGO‟s 

 Trade unions 

 Other sector experts 

 

 

 

Stage 1:  
Map risks & 
opportunities 

Stage 2:  
Engage with key 

external 
stakeholders 

Stage 3:  
Engage with 
GEC & CSR 
Committee 

Stage 4: 
Sign off by CSR 

Committee 

CSR materiality 

Looking Forward: Trends & Prospects 

 

Defining the 

material 

issues for 

G4S and its 

stakeholders 
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In Q4 2013, we intend to initiate a new 

review of CSR issues – assessing and 

prioritising the areas which will be material 

and core to G4S CSR strategy between 

2013 & 2015 



Questions and update on current issues… 
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